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3SL Newsletters

Welcome to the 6th in the series of monthly newsletters from 3SL!

These newsletters will provide information on 3SL products and services, and on general requirements management and systems engineering topics.

For a formatted version of this newsletter, including screenshots, click here.

New Website

We would like to thank you for the positive feedback on our website, with Cradle descriptions, topics, manuals, downloads, its reference and on-line support.

From now on, the easiest way to get the latest Cradle software is: download it!
Visit www.threesl.com and create your login account now!

· If you need help creating a login account, or want more information, click here
· To be nominated as a Cradle customer, create your account, then e-mail 3SL support by clicking here, and be sure to tell us your login username

· To be nominated as a Cradle site representative, create your account, e-mail 3SL support by clicking here, and be sure to tell us your login username

Need Help?

If you have any problems with your Cradle system or evaluation we want to hear from you! E-mail our support team by clicking here.

We can offer support direct to your desktop through a webinar, all you need is a PC with a web browser and Internet access.

If you’ve a problem, we can display one of our Cradle systems directly onto your desktop, or yours onto ours (if you allow it). You can then show us the problem by driving this Cradle system, and we’ll show you how to fix it!

We can set up these webinars instantly, at any time, so please don’t struggle with a problem, get in touch with us and we can solve it together!

INCOSE 2003

We would like to thank everyone who visited our booth at the recent INCOSE 2003 show; there were certainly a lot of you! We hope that you found something to interest you in what we had to show, and we hope that you found the show to be generally worthwhile with good quality papers. If so, we look forward to seeing you at the next one!

If this is the first 3SL Cradle newsletter that you have received, it will be because you have given us your contact details, potentially when you visited our stand at the show. If you would rather not receive these e-mails, please use the link at the bottom of the newsletter to unsubscribe.

New Offices

If you have visited our website recently, you may have noticed the new banner in the top-right corner of our homepage. This cycles through the various offices for 3SL and our partners, each indicated by an appropriate flag or graphic.

We are pleased to announce that Cradle now has specific local representation for Belgium, Holland, Luxemburg and Germany, and we now also have representation in the Republic of Korea.

For contact information for these new offices, either wait until the banner rotates to display the appropriate flag, or select Contact Us from the Quick Links or the button on the left side of the web pages.

Old Newsletters

If you find this newsletter interesting and would either like to re-read previous newsletters, or to see what was in them if this is the first newsletter that you have received, we have copies of all newsletters in our website.

To get to these old newsletters, go to the Downloads part of the website by selecting Support and Downloads from the buttons on the left of the web pages, or choose Downloads from the Quick Links at the top of the web pages (you must have created a login account to the website and logged-in with this account to access any of the downloads).

Select the Newsletter button for a table of all previous newsletters.

Each newsletter is available in two forms, a plain form (this is how the newsletters are e-mailed to reduce their size) and a formatted version that includes screen shots and other graphics. All of these documents are Microsoft Word files, so you should be able to click each link and have the corresponding document open immediately in a new session of your web browser.

Web Access to Support Calls

If you are a 3SL customer, we want to make it easy for you to report issues with Cradle or ask us for improvements! Although we are only a phone call or an e-mail away, you may find it convenient to use the Customer section of our website.

Through this section, you can:

11. View all support calls logged for your Cradle system, provided the website recognises you as a customer
12. Log new support calls, provided that you are recognised as a site rep
So to make use of these services you need to have created a login account in our website, and this account needs to have been nominated as either a customer, or as a site rep(resentative).

If you don’t have a login account yet, select the Register button on the left hand side of all web pages to create one. If you already have a login account, click here to e-mail 3SL support to ask us to nominate your account as a customer, or click here to be nominated as a site rep.

You can find the Customers area inside the Support part of the website, so select Support and then Customers from the bar on the left of the web pages, or choose Customers from the Quick Links at the top of the web pages.

Once you’re inside the customer area, you can either log a support call or view all support calls that have been logged for your Cradle system.

To log a support call:

13. Select the Log Call button

14. Complete the form that appears

15. Please be sure to select accurate values from the Component list box (so that we know which part of Cradle your call relates to) and from the Priority list boxes, noting that the call priorities mean:

· URGENT, a major issue, work stopped / cannot continue, no workarounds

· HIGH, a significant issue, work impaired, workarounds may exist

· MEDIUM, an issue, work can continue, possibly with workarounds

· LOW, an observation, address as time permits

16. Select the Submit button when you’re done, or select Reset to clear the form and start again

Select the Call Queries button to get a list of the support calls logged for your Cradle system, shown in a table that lists the support call number, call summary, description and status information.

If many calls have been logged for your Cradle system, the table will be quite large. We are intending to expand the range of options for this part of the website and, in particular, to provide a choice of views of these call details, or the means for you to define your own views. If you have any specific suggestions to make, then please click here to e-mail them to us, otherwise, wait for developments!

Responsibilities and Profiles

In larger and more complex projects where extensive use is being made of teams and reviews, there is often the need for people to have multiple responsibilities, such as both an engineer and a team leader, or to be both part of a Change Control Board (CCB) and part of the system requirements team.

You could discharge these responsibilities with a single Cradle login account (a user profile) in the project, by ensuring that your user profile has all of the tool access rights, skills and privileges that you could possibly ever need for any of the responsibilities that you have. This would work, but has the disadvantages that:

· You do all of your work with a profile that is more privileged than it needs to be, increasing the likelihood that any mistakes that you make will have more serious consequences than you would like

· Your name and identity are associated with different types of activity when this is not always appropriate

We strongly recommend that if you have multiple responsibilities in the project, that you have separate user profiles, one for each of your responsibilities, and that you use the appropriate user profile for the task that you have to perform.

This will still ensure completely traceability of all actions that occur in the project, whilst ensuring, for example, that project managers do not do everything whilst logged-in as MANAGER.

Typical User Privilege Setup

When creating a project for the first time, new Cradle users often ask what are the recommended privileges for Cradle user profiles. The optimal set of privileges for your project members will depend on the workflows and requirements management and/or systems engineering processes that you want to use. Our suggestions are:

· Engineer, would be given CREATE_ITEM, CREATE_XREFS, TEAM_RO and PROJECT_RO privileges, allowing them to create new items and cross references between items (subject to the new link rules mechanism), to have read-only access to information owned by their team (if teams are being used), and to have read-only access to information owned by the project (the contents of the most recently closed baseline)

· Senior engineer, as above and also APPROVAL, CREATE_DEFS and ANNOTATE privileges, allowing them to participate in reviews of items in the Cradle Configuration Management System (CMS), to create new definitions (queries, views, forms and so on), and to add annotations (comments) to items

· Team leader, as above and also TEAM_LEADER privilege, allowing them read-write access to information owned by their team, to change the ownership of items owned by people in their team (to move the information around within the team), to modify the user profiles of people in their team, to submit information owned by their team for project-level review, and (if APPROVAL privilege is also held) to be part of a project-level review in the CMS

Sometimes, a project wants everyone in a team to have read-write access to each other’s information. Grant the TEAM_USER_RW privilege to each person who is to have read-write access to information owned by his / her team colleagues.

The project should give thought to selectively granting the following privileges to one or more users in the project, depending on the roles and responsibilities of people in the project organisation:

· CHR_RAISE, CHR_EDIT and CHR_APPROVE, to raise (create), edit and review / approve Change Requests

· CHT_RAISE and CHT_EDIT, to raise (create) and edit Change Tasks

· BASELINE, to open / close / restore baselines, and if APPROVAL privilege is also held, to be part of a project-level review in the CMS

· PROJECT, to modify the project schema (item types, attributes, cross reference link rules, consistency check rules, and so on)

· SOURCE_DOC, to allow source documents to be registered so that data can be captured from them with the programmable source document manager, and so that when new versions of source documents are registered, differences between them can be found automatically (this does not relate to the Word or Excel plug-ins, but rather to the Source Document Manager tools in the Cradle toolset)

· NEW_USER, to allow new user profiles to be created with a subset of the user’s own privileges and security clearance (that is, you cannot grant the new user a privilege, skill or tool access right that you do not possess yourself, nor can you give the new user a security clearance higher than yours)

Coloured Item Types

Cradle projects can contain any number of items, of any number of types:

· User requirements

· System requirements

· Verifications

· Acceptance criteria

· Hazards

· Risks

· PBS (product breakdown structure)

· SBS (system breakdown structure)

· CBS (cost breakdown structure)

· WBS (work breakdown structure)

· Architecture

· Component

· Interface

· Use case

· Class

· Function

· Test specification

· Test case

You can explore the cross references between these items in many ways, such as the Explorer-style tree views in WorkBench, and Hierarchy Diagrams. With so many types of item, and so many items of each of these types, these views of items and cross references can become confusing.

Colour can help. When you define new types of item (or later if you wish), you can define foreground and background colours for them. Each is any colour from the Cradle colour picker.

These colours are used to colour the boxes shown in Hierarchy Diagrams for the cross referenced items. Once the project team has learnt the colours, they can easily read the diagrams without needing to:

· Look closely at the boxes to see what type of items they refer to

· Display the item types in the boxes (which reduces the size of the boxes and helps to eliminate clutter from the diagrams)

The item types’ background colours are used to colour the nodes in WorkBench tree displays. Once the meanings of these project-defined colours have been learnt, these tree displays become even easier to read.

To define the foreground and background colours, log-in to your project with a user profile that has the PROJECT privilege (needed to modify the project’s schema) and use the Project Setup dialogue in WorkBench or the Cradle toolset. In WorkBench:

17. Select Admin→Project Setup

18. Select Item Types
19. Select the item type and set the desired foreground and background colours by clicking on the coloured buttons

20. Select Apply to save the changes and OK to close the dialogue

In toolset:

21. Select Admin→Project Setup
22. Select Items and System Notes

23. Select the item type in the list and select Colours… and set the desired foreground and background colours by selecting the menu buttons and choosing the colours from the colour picker

24. Select Save to save the changes and OK to close the dialogue

To define a role, you simply start the User Setup tool in either Cradle toolset or WorkBench and define whatever contents you want for the role, then select the Save Role… button and choose a name for the role. If you choose the same name as an existing role, it will be over-written with your new definition.

SUBSCRIBE / UNSUBSCRIBE

You have received this newsletter either because you contacted 3SL directly, or because you have opted-in to a mailing list that 3SL uses. Our policy is not to send unwanted e-mails. To unsubscribe from our list, click here.

If this e-mail has been sent to someone else, and you want to subscribe too, please click here.
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