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New Offices

3SL UK has moved to our new offices. Please make a note of our new address:

3SL
Suite 2
22a Duke Street
Barrow-in-Furness
Cumbria
LA14 1HH
UK
Our telephone and fax numbers are unchanged:

Tel: +44 (0) 1229 838867
Fax: +44 (0) 1229 870096
Additional direct dial capabilities into our offices will be announced soon!

3SL Newsletters

Welcome to the 16th in the series of newsletters from 3SL!

These newsletters provide information on 3SL products and services, and on general requirements management and systems engineering topics.

For a formatted version of this newsletter, including screenshots, click here.

3SL Website

The 3SL website, with its product descriptions, topics, manuals, downloads, references and on-line support for Cradle is your main point of contact with 3SL. Please bookmark the site and visit regularly.

The easiest way to get the latest Cradle software is: download it!
Visit http://www.threesl.com/ and create your login account now!

You can track the progress of any support issues that you or your colleagues have raised with 3SL through your login account if it is marked as a customer account. You can log new support calls through your login account if it is marked as a site representative account.

· If you need help creating a login account, or want more information, click here
· To be marked as a customer, create your account, then send an e-mail to 3SL Support by clicking here, and be sure to tell us your login username

· To be nominated as a site representative, create your account, then send an e-mail 3SL Support by clicking here, and be sure to tell us your login username

Need Help?

If you have any problems with your Cradle system or evaluation we want to hear from you! E-mail our support team by clicking here.

We can offer support direct to your desktop through a webinar; all you need is a PC with a web browser and Internet access.

If you have a problem, we can display one of our Cradle systems directly onto your desktop, or yours onto ours (if you allow it). You can then show us the problem by driving this Cradle system, and we’ll show you how to fix it!

We can set up these webinars immediately, at any time, so please don’t struggle with a problem, get in touch with us and we can solve it together!

Active Risk Manager

3SL is pleased to announce that Cradle is integrated with the industry-leading risk management solution Active Risk Manager© (ARM) from Strategic Thought Limited  (STL).

ARM is a state-of-the-art, web-based, risk management solution that is widely used in the aerospace, defence, and other communities. It offers a complete solution to the issues involved in the identification, management, mitigation and tracking of project risks.

The integration between Cradle and ARM allows the exchange of risk and related subject information between the products using a custom interface created by STL using the Cradle API. Users wishing to use this integration will need:

· The Cradle interface module in ARM, version 2.08

· A Cradle-API connection licence in their Cradle systems, version 5.2 or later

For further information about the exciting new ARM release, please contact STL or visit their website at:

http://www.strategicthought.com/
Creating Projects

When you start with Cradle, you will need to create a new project in which to work. The steps to do this are listed below. Do these on the machine where the Cradle Database Server (CDS) is being run. If you are doing a single-user evaluation on your own PC, then do these steps on your own PC:

10. Select:

Start -> Programs -> Cradle -> Menu
to start the Cradle Menu. This make take a few seconds to appear:
For a formatted version of this newsletter, including screenshots, click here.

11. Select:

Projects -> Create Project…
to display the Create Project dialogue:
For a formatted version of this newsletter, including screenshots, click here.

12. Complete this dialogue by:

· Enter the Title for your project, whatever is appropriate

· Enter a 4-character Project Code for the project. If you are evaluating, this could be something like eval or play or test. This code must be unique for all of the projects in your Cradle system.

· Optionally enter a 6-character Project ID. This is a project-specific string that will appear in all of the Project Unique Ids (PUIDs) created for the items in your database. If you don’t care about PUIDs, then just leave this blank.

· Choose the Schema template to initialise your new project. The schema defines the structure of the project database for the project, such as the types of information that can be stored in it, their attributes, and the links between them. There is an example schema supplied with Cradle. You can create others of your own. If you are just evaluating Cradle, then use the default schema, called default
· Choose where the project database will be created, either by selecting the button to choose a directory to contain the new database or by entering a Pathname. This can be anywhere on your network, but Cradle will run faster if it is

The new database will be created and confirmed with a message that also tells you that your new project has a default user account called MANAGER and password MANAGER. The new database will be empty.

To start to use your new project:

13. Select:

Start -> Programs -> Cradle -> WorkBench
and log-in with the username MANAGER, password MANAGER and the Project Code that you chose
14. Change the password of the MANAGER account by selecting:

Admin -> User Setup
For a formatted version of this newsletter, including screenshots, click here.

Enter the new password twice in the Password fields in the User Setup dialogue and select OK
15. Create a new user account in your project by:

· Enter a username in the Username field and press RETURN or select Edit
· Enter a password in the Password and Check password fields 

· Select Privileges and select: TEAM_RO, PROJECT_RO, ANNOTATE, CREATE_ITEM, CREATE_DEFS, CREATE_XREF, PROJECT 

· Select OK to close the User Profile Privileges dialogue·

· Select OK to close the User Setup tool and save the new user profile

16. Select:

File -> Log off MANAGER
to log-off and display the Login dialogue so you can log in with your new user account
Project UIDs

Cradle supports Project Unique Identifiers (PUIDs). A PUID is an attribute in every piece of information in a project database:

· Requirements

· Events

· Diagrams

· Data definitions

· Specifications

· User defined information types (system notes)

· Environment conditions

· Environment loads

· Input conditions

· Load scenarios

· State models

· Threads

· Change requests

· Change tasks

When a new item is created, it is assigned a PUID. PUIDs are unique for all items in the database. PUIDs are not reused. A list of all PUIDs, and the item of information for each, is held in the database as a list to translate between database items and PUIDs and vice versa. All instances of an item (that is, all versions and drafts) have the same PUID.

One major use for PUIDs is to have a common method for identifying all items in a project baseline. Rather than separate lists of the items of each type, a single list of PUIDs can be used. To compare two baselines, compare the lists of PUIDs to see:·

· Which items have been added (new PUIDs in the list)

· Which items have been removed (PUIDs missing from the list)

· Which items have been changed (new instance of an item with a given PUID)

A project has some control over the PUIDs created in its database by a Project ID (PID), a 6 character string specified when the project is created. Unlike the Project Code, the PID does not have to be unique across all projects managed by a Cradle Database Server (CDS). This allows you to have several databases for a project, all sharing a common PID.

Each Cradle database has an automatic Database ID (DID) that is unique to the databases generated on a specific host. The combination of DID and PID is unique between projects created on different Cradle systems on different CDSs.

PUIDs are supported throughout Cradle, including:

· Displaying PUIDs in Toolset views

· Access to PUIDs in Toolset editors’ Status dialogues

· Being able to display PUIDs in WorkBench views and forms

· Displaying PUIDs in Web Access lists and forms

· Performing imports and exports based on PUIDs

· Performing queries based on PUIDs in Toolset, WorkBench and Web Access

· Optionally importing PUIDs or reassigning PUIDs when importing

· Generating reports of PUIDs and their corresponding item, and vice versa

· Getting PUIDs through the Cradle API

In general, the PUID facilities are transparent, so if PUIDs are not of interest to you, then ignore them!

Auto Numbering

Cradle can automatically number items in the database. Specifically, you can have the Number attribute automatically set for:

· Requirements

· Any user-defined item type (issues, system requirements, risks, and so on)

Auto numbering is enabled and its form specified in the Project Setup tools in Toolset or WorkBench. You can choose whether or not to have auto-numbering enabled for requirements, and individually for each project-specific type of item. For example, you can have ISSUES auto-numbered, but not RISK or WBS items.

If you enable auto-numbering, you can control:

· An optional prefix string, which can include trailing spaces

· An optional suffix string, which can include leading spaces

· An initial value, default 1

· An increment, default 1

· A number width, which creates optional left padding with zeroes

Using these facilities, you could have Cradle automatically number requirements:

URD 1

URD 2

URD 3
Or you could automatically number your project issues:

ISS 001 A

ISS 002 A

ISS 003 A
Any user with PROJECT privilege can change auto-numbering at any time.

Cradle guarantees to never reuse an auto-number, even if items are deleted and immediately re-created.

When auto-numbering is enabled, Cradle will no longer prompt users to enter an item’s identity when items are created or copied. Facilities to renumber items are disabled if auto-numbering is enabled for that item type.

Phase Hierarchy Extensions

The phase hierarchy allows a project to create its own, project-specific, hierarchy of terms that appear in the UIs of the Toolset, WorkBench and Web Access. A phase hierarchy would typically show the project’s process, such as:

· Phases, containing:

· Activities

· Tasks

· Reviews, containing:

· Checklists

· Deliverables

The elements of the phase hierarchy can be anything that the project finds useful, but usually it contains the process and reviews and their components.

Each element of the phase hierarchy can be:

17. A folder, that contains other phase hierarchy nodes

18. A query, that runs a specified query and presents the result:

· Either as a subtree of items directly in the phase hierarchy

· As a view specified by the phase hierarchy node, or by the query itself

· As a collection of open items

19. A matrix, which is run and produces the appropriate display

20. A report, which contains either a query, a matrix or a metric and is run and:

· Produces the appropriate display

· Generates an HTML, RTF or CSV output file which is either to a specified location or a temporary file

21. A command, which runs a specified command, optionally using Command Directives to introduce variability into the command that is run

22. A document, which uses the Document Publisher to generate a specified document

These options provide considerable scope for this facility, particularly in projects with complex processes. Users do not need to remember which queries and views need to be used in a particular situation. It also eases the preparation of materials for internal or external reviews, to clicking a list of pre-defined deliverables.

Note that the use of metric reports needs a Cradle-MET licence and generating documents from the phase hierarchy needs a Cradle-DOC licence.
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