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	3SL Newsletters

These newsletters provide details of 3SL products and services, and information on general requirements management and systems engineering topics.

The newsletters are available in three forms:

· A full version with screen shots and graphics that can be downloaded from our website

· A set of web pages in our website, one page for each section of the newsletter

· A text-only version sent by e-mail with links to the full version and More… links to each section’s web page in our website

If you are at a secure site and do not have Internet access from your desktop, please print a copy of this newsletter and circulate it!

3SL Website

Our website has Cradle manuals, downloads, references and on-line support. It is your first point of contact with 3SL. Bookmark the site and visit regularly. Visit www.threesl.com and create a login account now!

The easiest way to get the latest Cradle software is: download it!

You can track calls that you or your colleagues log with us from your login account if it is a customer account. You can log new support calls if your account is a site representative account. To set your account, e-mail 3SL Support at support@threesl.com or:

· If you need help creating a login account, or want more information, click here
· To be set as a customer, create an account, send an e-mail to 3SL Support by clicking here, and be sure to tell us your login username

· To be set as a site representative, create an account, send an e-mail to 3SL Support by clicking here, and be sure to tell us your login username

Need Help?

If you have any problems with your Cradle system or evaluation we want to hear from you! E-mail our support team (support@threesl.com) by clicking here.

We can provide support directly to your desktop with a webinar. All you need is a PC with a web browser and Internet access.

If you have a problem, we can display one of our Cradle systems directly onto your PC, or your Cradle system onto our PC (if you allow it). You can show us the problem, and we’ll show you how to fix it!

We can create these webinars almost immediately, at any time, so please don’t struggle with a problem, get in touch with us and we can solve it together! 

	
	REConf 08 Conference

3SL möchte sich bei allen Besuchern unseres Standes auf der letzten REConf 08 in München bedanken. Wir haben uns sehr gefreut Sie kennenzulernen und Ihnen Cradle demonstrieren dürfen. Wir hoffen, dass die Diskussionen und Vorführungen interessant und nützlich für Sie waren.

Wenn Sie weitere Fragen haben sollten, zögern Sie bitte nicht, entweder 3SL direkt oder unseren partner Itegia Consulting (http://www.itegia.de) zu kontaktieren.
3SL would like to thank everyone who visited our booth at the recent REconf08 show in Munich. We enjoyed meeting you and demonstrating Cradle to you. We hope that you found this demonstration and our discussions to be interesting and useful.
If you have any further questions, please do not hesitate to contact either 3SL or our partner Itegia consulting via www.itegia.de

	
	IPM Alliance

The IPM Alliance Takes the “Integrated Product Management” Message on the Road!
Austin, TX – April 4, 2008 – The Integrated Product Management (IPM) Alliance and sponsors 3SL, Pivotal Product Management and Ryma Technology Solutions announced today the launch of a Road Show Series, consisting of seminars and workshops to discuss Integrated Product Management with product management professionals. The Road Show Series will be conducted across North America beginning in April.

“Integrated Product Management is the optimal coordination of four elements - business, process, people and technology - for the purpose of bringing successful products to market with increased cost margins and increased competitive margins,” said IPM Alliance president Larry Coppenrath. “The demand for IPM is increasing, and it is driven by the need for sustained competitive advantage, cross-functional leadership skills, adaptive processes and technology modularity.”

	
	Integrated Product Management: Play Nice!

Today’s economy is energizing more and more companies to realize that innovation is the key to growth and competitiveness, and more than ever the need for an integrated approach to Product Management is essential. A product manager’s worth is based on how well he or she can innovate to provide value for both customers and investors.   Without an Integrated Product Management approach, your ability to tightly integrate your business strategy, people, processes and technology is at great risk.

This presentation will address:

· The tensions product managers face that prevent them from innovating

· Introduction to an adaptive methodology for innovation

· What it takes to get started

Who should attend?

Department-level product managers and marketing managers who are:

· Being driven to innovate

· Looking for an adaptive methodology for innovation

· Interested in technology that helps them innovate

	
	Road Show Series

The Road Show Series will visit Alabama, Arizona, British Columbia, California, Colorado, Florida, Illinois, Minnesota, North Carolina, New Jersey, Texas and Washington, beginning in April, 2008.  For a more detailed schedule of the Road Show Series, or to register for one of the seminars, please visit:

http://www.ipmalliance.org
For more information on the presenters of the Road Show Series, please visit:

http://www.threesl.com
http://www.pivotalpm.com
http://www.rymatech.com
3SL strongly believes that this is a major new initiative for integrated product management and hopes to see you and your colleagues at this exciting seminar and workshop programme.

	
	INCOSE International Symposium

3SL will be present at stand 40 at the 18th Annual INCOSE International Symposium that is being held in the Jaarbeurs Conference Centre in Utrecht in the Netherlands between 15-19th June 2008. The event is also the 6th European Systems Engineering Conference.
For full information on this event, please visit the INCOSE website:

http://www.incose.org/symp2008/
and to download the symposium brochure, please use the URL:

http://www.incose.org/symp2008/dmdocuments/IS2008brochureweb080316.pdf
3SL will be pleased to meet you at our stand number 40. Please visit us during the show!

	
	VVSS 2008 Symposium

3SL’s partner SOMS Software Tools will be presenting Cradle at VVSS 2008 (Verification and Validation of Software Systems) symposium on 24th April 2008 in Eindhoven in the Netherlands.

VVSS is a symposium and tool exhibition organised by LaQuSo (Laboratory for Quality Software) to exchange experiences about methods and techniques among decision makers and experts in the domains of software testing, quality assurance and formal methods. The theme of VVSS 2008 is 'Software Quality in Outsourcing'.

For full information, please visit:

http://www.laquso.com/VVSS2008
To register for this exciting event, please visit:

http://www.laquso.com/VVSS2008/registration.php
We look forward to meeting you at VVSS 2008!

	
	SEE 2008 Conference

3SL will be attending the Software and Systems Engineering Essentials 2008 conference organised by 4Soft GmbH and being held between 28-30th April 2008 in Bern, Switzerland.

3SL ist der Hersteller der „Cradle” Requirements Management- und Systems Engineering Suite. Diese modular aufgebaute Suite bietet eine durchgängige Unterstützung der Anforderungsanalyse und der Modellierungsphasen in einem einzigen Tool, und vereinigt Configuration Management, Prozessmanagement, Zugriffskontrolle und Schnittstellen zu externen Tools wie PDM Systemen.

Cradle wird in verschiedenen Branchen, einschließlich Automotive, Luft- und Raumfahrt, Rüstungsindustrie und Telekommunikation eingesetzt und ist in Großbritannien, Europa, USA und dem Fernen Osten weit verbreitet.

Das Einsatzgebiet reicht dabei von kleinen bis hin zu sehr großen, anspruchsvollen Projekten, wie dem NASA Constellation Programm, in dem Cradle der gesetzte Toolstandard ist.

For more information, please visit:

http://2008.see-conf.de
and for registration, please visit:

http://2008.see-conf.de/anmeldung.html
or contact Ute Schmalhofer at 4Soft GmbH, e-mail: orga@see-conf.de
We hope to see you at SEE 2008!

	
	New Partner in Israel

3SL is pleased to welcome Techenware as our new partner in Israel.
Mr Ittai Kenet will be the main point of contact for Cradle in Techenware and can be contacted by telephone at: 03-9772266 or by e-mail at: kenet@techenware.co.il
Please visit Techenware at:

http://www.techenware.co.il
3SL is delighted that an organisation with Techenware’s reputation and experience has selected Cradle as the premier requirements management and systems engineering environment to promote in Israel.

	
	Managing Interface Requirements

Interface management is like any other element of systems engineering. It is common sense applied to complexity through structured methods and a systematic approach.  But, like all methods and processes, you have to know why you are doing it, where to apply it, and what level of effort to expend on it.

Using systems thinking and systems engineering methods for design, interfaces emerge from the iterative architecture definition processes used in the development of a system design. From the concept definition stage onwards, interfaces will be identified at lower levels as the system design evolves in response to the user and system requirements.  

Some interfaces will relate to the obvious interactions between major system components, such as an aircraft and air traffic control. Some will be identified by the customer, who may mandate particular interface standards to ensure interoperability with existing systems. Some will emerge as the design solution evolves and sub-systems are identified, either for technical, organisational or procurement reasons.

No matter what the origin, interface design documentation and specifications will become part of a procurement specification and a contract before too long in the project lifecycle.  They need to be managed under the project’s configuration management process and identified in its Configuration Management Plan.

Formal interface management regimes exist in all engineering domains. Interface Control Documentation (ICD) is used to record which interfaces exist, their types, ownership, customers, development status, configuration, and supporting detailed documentation; whether that may be Data Exchange Specifications for a data processing system or a set of Interface Drawings for a mechanical handling system or an engine mounting arrangement. This is a vital link between the systems engineering effort and the programme management effort.

Some of the major drivers in deciding where to concentrate effort and attention on interfaces are: the associated level of functional and performance interdependencies, the complexity of the interface, no matter which type, or the novelty.  Even where standard interfaces are used, the system analysis must take into account the demands made on the interface by the operating conditions in which the system will be used.  It may need to be high integrity under all circumstances, or available on demand for the few occasions when it is called into service.

By capturing interface requirements and linking them to the system design rules and using a set of interface attributes, this analysis can occur as part of the design integration effort and the results sorted to support the design authority’s decision making.  Effort can be allocated to undertake functional, behavioural and performance modelling to support the detailed definition of the interface and to understand how it will work in the dynamic conditions of the operational environment using appropriate simulation techniques. These models can then be used to support system thread modelling, which helps to understand, assess and tune overall system performance.

Interfaces also play a vital part in devising the system integration plan and the resulting Test and Evaluation Management Plan (TEMP). The progressive integration of the whole system in the formal testing phase needs to be supported by risk-reducing development testing and type testing, in the areas identified as high risk by the system design analysis activity. This is particularly true where a project is adopting or developing new standards for common types of interfaces.

Of all the work needed to manage interface requirements, dealing with interdependencies is the area that needs most careful attention. For example, there is no point in passing the specified data in the specified way from one side of an interface to the other if it is not what is really needed or is too late to serve the needs of the rest of the system and leads to a functional failure or inadequate performance, with who knows what consequences.

	
	Website Webinar Update

We have updated the webinar request section of our website to include a timezone selector to help you when you request a Cradle webinar, at:
http://www.threesl.com/pages/support/webinar-request.php
You can still request two different times for your webinar. These times should be specified in your local timezone, and we would be grateful if you would then choose your local timezone from the selector that has been added. This will help to avoid any confusion and will reduce the number of e-mails that we need to send to you to confirm times.

	
	Customer FTP Area Update

Cradle customers can request their own areas on our secure FTP server at:

https://www.threesl.com/secure
These FTP areas are a very useful method for us to exchange data with customers in a manner that is both secure and avoids any restrictions of your, or our, e-mail systems.

This FTP area allows you to:

· Navigate through folders that you or we create in your area

· Create new folders and subfolders in your area

· Download files that we have placed into your area

· Upload files into folders in your area

We have increased the maximum size of file uploads into this area from 8 Mbytes to 128 Mbytes. If you need to send larger files to 3SL, split them into pieces that are no larger than 128 Mbytes. On UNIX, use the split command to do this, and on Windows you can use a variety of utilities available on the Internet, such as those available from:

http://www.winxtool.com/jsplit.htm
http://www.nonags.com/nonags/filesplit.html
3SL makes no warranties about any third party software such as those listed above.

	
	Firefox 2.0.0.X Problem

The Mozilla Foundation has recently released versions 2.0.0.12 and 2.0.0.13 of its highly popular web browser Firefox. Unfortunately, these updates have introduced a problem that prevents Cradle web UIs being rendered correctly in all situations.

We have tried, without success, to find a solution or workaround to this problem. We have therefore been forced to conclude that this may be a bug in this Firefox release.

We have reported this problem to Mozilla, and have received confirmation from them. You can track the progression of this issue at:

https://bugzilla.mozilla.org/show_bug.cgi?id=416839
We regret any inconvenience that this may cause users who are using both Cradle web UIs and the Firefox browser.

At the moment, the only alternative is to revert to a previous version of Firefox, such as either 2.0.0.10 or 2.0.0.11. Indeed, we have experience of using all versions of Firefox from 1.5 onwards with Cradle web UIs (Firefox is 3SL’s standard web browser), and none of these previous versions has the problem exhibited by Firefox 2.0.0.12 and 2.0.0.13.

The problem is not particularly serious. It affects the ability of users to switch between tree and table views in the Cradle web UIs supplied by 3SL. Specifically, if you use the Master Tree viewer to browse items in your database and you scroll down in the tree and you then switch to either the Browse Control or process hierarchy views, then these new views will appear to be empty. You will need to scroll upwards in these other views to see the data view controls in these views. Once you have scrolled upwards, the controls will appear and will operate correctly.
This behaviour will happen every time that you scroll down in the Master Tree view so that the top of the tree is no longer visible.

We continue to press the Mozilla Foundation for a fix to this problem.

We will make an announcement in a newsletter as soon as this problem has been fixed by Mozilla, with the version number of Firefox in which the fix has been released.

	
	HP-UX Support

3SL wishes to advise that starting with the next Cradle release, Cradle-5.7, 3SL will no longer support HP-UX version 10.20.

Therefore, starting with Cradle-5.7, 3SL will only support HP-UX version 11.0 or later, and we will only support HP-UX for the PA RISC architecture.

This change reflects the fact that HP no longer actively supports HP-UX before version 11.0.

We believe that no Cradle customer will be affected by this change, either because our customers are not using HP-UX for the PA RISC architecture, or because they are already using HP-UX version 11.0 or later for the PA RISC architecture.

	
	Old Versions of Cradle

3SL’s policy is to actively support the current release of Cradle (and all updates to it) and the two immediately preceding versions of Cradle (and all of their updates).

Now that Cradle-5.6 has been released, we are supporting Cradle-5.5 and 5.4, and their updates, but we are no longer actively supporting Cradle-5.3 or Cradle-5.2, nor any of their updates.

Specifically, 3SL regrets to advise that we no longer offer any code fixes or any updates to Cradle-5.3.2 nor any previous version of Cradle.

We are aware that some customer sites have not upgraded to Cradle-5.3 or later. 3SL will work with these sites to make the transition to Cradle-5.6 as easy as possible.

	You have received this newsletter either because you contacted or corresponded with 3SL. Our policy is not to use commercial mail lists, nor to send unwanted e-mails. To unsubscribe from our list, click here.

	If this newsletter has been sent to someone else, and you want to subscribe too, please click here.
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